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AT A GLANCE

What is Coffee Kids?

Coffee Kids is a nonprofit organization with a mission to help coffee-farming families improve the quality of their lives. 

Why is Coffee Kids’ mission important?

Over 125 million people worldwide are dependent on coffee as their only source of income – it is not enough. Even with price premium supports, like Fair Trade and organic, many families continue to live in abject poverty. 

How does Coffee Kids help these families?

Coffee Kids believes that coffee-farming families hold the answers to their problems. As such, we help families identify the challenges they face and then partner with local organizations to develop projects that address these challenges on a grassroots level. Coffee Kids’ projects respect the cultural integrity, intelligence and ingenuity of the people served.

How did Coffee Kids begin?

Coffee Kids was founded in 1988 by Bill Fishbein, a specialty coffee roaster and retailer from Providence, R.I. During a trip to Guatemala, Fishbein was deeply affected by the poverty he witnessed and created Coffee Kids as a way for coffee businesses and consumers to give back to the families that grow coffee. 

What types of programs does Coffee Kids support?

Coffee Kids works with partners to create programs in microcredit and economic diversification, health awareness, education and training, and food security.

The projects encourage respect for the environment and an understanding of the importance of economic diversity. Many create additional opportunities for women.

Coffee Kids also coordinates meetings or ‘encuentros’ between partner organizations to encourage discourse and help participants create new approaches to common problems.

Where are Coffee Kids’ partners?

Coffee Kids’ partners are in five countries: Mexico, Guatemala, Nicaragua, Costa Rica and Peru. The projects reach more than 6,000 people in nearly 150 communities.

How does Coffee Kids differ from other development efforts?

Coffee Kids, one of the first industry-specific nonprofits, believes that all projects must be community-based and founded on the principles of sustainability. We work in the world of coffee, but do not sell or buy coffee. 

Coffee Kids has a deliberate selection process for partner organizations to ensure that programs are sustainable and well-structured.

What is Coffee Kids’ annual budget?

Coffee Kids has an annual budget of approximately $1 million. 

How is Coffee Kids funded? What percentage of donations to Coffee Kids goes to program expenses?

As of June, 30, 2009, business donations make up 84% of the budget, 6% from foundation grants, 4% from in-kind donations, 3% from individual donations, and 2% from merchandise sales. We receive no federal or state money.

An average of 75% of donations is dedicated to program expenses.

Are donations to Coffee Kids tax-deductible?

Coffee Kids is a 501(c)(3) tax-exempt organization. Donations are tax-deductible to the full extent of the law.

How many employees does Coffee Kids have?

Coffee Kids employs four full-time staff in our Santa Fe headquarters, two international program staff in the Oaxaca office, and one part-time development liaison in the UK. 
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Project Impact

Number of partner organizations: 14* 
Four in Mexico, three in Guatemala, two in Nicaragua, one in Costa Rica, four in Peru
Number of projects supported: 22*
Mexico: Food sovereignty, regional training centers, community butcher shop, community drug store, traditional medicine, environmental education

Guatemala: Microcredit, children’s nursery and kindergarten, health care, artisan production, reproductive health education and support for widows

Nicaragua: Environmental and leadership education, microcredit and savings, and education scholarships
Costa Rica: Education scholarships

Peru: Microcredit for education, family gardens, small animal production, community grocery store, gender violence eradication and advocacy

Communities served: 149*

Mexico: 36

Guatemala: 15 

Nicaragua: 48

Costa Rica: 45 

Peru: 5
People served: 6,225 direct beneficiaries*
*All information on this page is as of June 30, 2009
[image: image1.png]@ COFFEE KIDS

GROUNDS FOR HOPE






BACKGROUND
Coffee Facts

· ½ billion people worldwide depend on coffee in one way or another for their income. 

· Over 125 million depend exclusively on the cultivation of coffee.

· Most small-scale coffee-farmers earn between 4¢ and 12¢ per pound of coffee picked by hand. 

· Many families face chronic malnutrition, poor sanitation and little to no access to health care or education.

The Economics of Coffee

Coffee is one of the most traded agricultural commodities in the world. Over the centuries, the coffee trade has evolved to the whims of coffee buyers. The price is determined in New York and London by speculators who buy and sell coffee based on the weather in Brazil, rainfall in Ethiopia or other factors. 

With political and economic influence on the side of coffee traders, the dependency coffee farmers have on the crop has only deepened. 

Coffee has always been a volatile agricultural commodity. The price paid to farmers has steadily dropped for generations. According to the World Bank, after inflation, coffee farmers earn less today than their ancestors did 100 years ago. 

The effects of coffee prices are compounded since most coffee farmers are completely dependent on coffee as their only source of family income. 

This dependency, coupled with low prices, results in increased production as farmers attempt to shore up their income. When prices drop, coffee farmers do the only thing they know – grow more coffee. And prices drop further.

Fair trade and other premiums help establish better prices for small farmers and provide consumers with the opportunity to pay a more equitable price for their coffee, but an equal amount of effort should be dedicated to alleviating reliance on the coffee crop. 

If coffee farmers are to remove themselves from the cycle of poverty, they must wean themselves from dependency on the coffee harvest. By creating alternate sources of income, coffee-farmers might better maintain themselves and their families. Then they can continue farming coffee knowing that a dip in international prices will not have a catastrophic effect on family income.

Introduction to Coffee Kids

Coffee Kids is a nonprofit organization dedicated to helping coffee-farming families improve the quality of their lives. We work with coffee-farming communities in Latin America to create alternative projects that provide income throughout the year, access to education and health care, and food security.

Coffee Kids helps community members identify the challenges they face and then partners with local organizations to develop projects that address these challenges and respect the cultural integrity, intelligence and ingenuity of the people we serve.

We focus on the strengths inherent in coffee-farming communities; they are best able to address the chronic poverty they face everyday. Our partner organizations provide hands-on training and technical skills to implement community improvements.  

Our work is not related to the production or marketing of coffee, but rather to creating sustainable alternatives that will allow farmers and their families to reduce their reliance on the crop and increase economic independence.

We currently support 22 projects managed by 14 partners in Mexico, Guatemala, Nicaragua, Costa Rica and Peru. 

Funding for Coffee Kids’ programs primarily comes from businesses and individuals that are related to the coffee trade.

Coffee Kids’ History


Bill Fishbein, a coffee roaster from Providence, R.I., USA, founded Coffee Kids in 1988. Fishbein has worked in the specialty coffee industry since 1977 when it was just beginning to make an impact in the United States. 

While traveling to Guatemala in 1988, his life was changed when he witnessed the poverty faced by those producing coffee throughout the world.

“I was shocked and amazed at the poverty,” Fishbein said. “It is something I still have difficulty coming to terms with. But I was amazed at the spirit of the people.

 “In spite of the poverty, or maybe because of it, the families I met had strong cohesive communities and a generosity that can only be matched by the poorest of the poor. 

“When I returned home, I started Coffee Kids to remain connected to them and because I couldn’t sell another pound of coffee without doing something to help.”

Fishbein began canvassing fellow coffee roasters and was overwhelmed by the support. Numerous roasters were confronting the same industry realities and looking for an outlet to support positive change.

Since then, Coffee Kids has raised and distributed over $4 million in funds to help coffee-farming families in their efforts to improve the quality of their lives.

Fishbein retired from the organization in 2008.



LEADERSHIP

Carolyn Fairman, Executive Director
Carolyn Fairman began her career with Coffee Kids in 2000 as an international program coordinator. During her time with the organization, she has helped create successful grassroots training programs that address health awareness and microcredit in coffee-growing communities. She also nurtures relationships with many businesses in the coffee industry, allowing Coffee Kids to continue its mission. 

Fairman received her master’s in Latin American Studies from the University of New Mexico, where she focused on political science and gender. Prior to joining Coffee Kids, Fairman worked in Guatemala with a non-governmental organization helping refugees returning after the country’s civil war.

José Luis Zárate, International Program Director

José Luis Zárate began working with Coffee Kids in 2003. He has extensive experience in the coffee industry and has guided numerous coffee cooperatives through the fair trade and organic certification processes. In addition, he has made presentations on coffee in Peru and Colombia, and served on panels at various specialty coffee conferences. 

In 1999, José Luis Zárate helped establish and served as executive director of Iniciativa FomCafé, an organization that helps create social programs in coffee communities. Through his experience with the organization, he learned the importance of providing families with allternatives outside of coffee.

In his role as international program director at Coffee Kids, Zárate has guided numerous organizations through the process of setting up sustainable programs. Zárate holds a degree in agricultural engineering from the University of Chapingo in Mexico.

Coffee Kids  •  1751 Old Pecos Trail, Suite K  •  Santa Fe, NM 87505

Phone: 505-820-1443  •  E-mail: info@coffeekids.org  •  Web: www.coffeekids.org
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